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Scope

ldentify what factors enable Small and Medium Sized Enterprises
(SMEs) to maintain sustainable business success under challenging
conditions. We call this organisational resilience.

Approach

Survey SMEs about their performance over the recent CSG
investment cycle and relate this to various aspects of organisational
resilience.

What is resilience?

One definition of resilience is “the maintenance of positive
adjustment under challenging conditions such that the organization

emerges from those conditions strengthened and more resourceful”
(Vogus & Sutcliffe, 2007: 3418).

The current literature on resilience is focused on how firms cope
with natural disasters, but we advocate for a much broader
resilience perspective that applies to disruptions to business
environments more generally.

Vogus, T. J., & Sutcliffe, K. M. 2007. Organizational resilience: Towards a theory and research agenda. Conference
Proceedings - IEEE International Conference on Systems, Man and Cybernetics, (August 2015): 3418-3422.

A working model of resilience

One of the core elements of resilience is adaptive capacity, which we
define as: The ability to absorb shocks and disruptions by reacting
quickly in order to maintain sufficient operational levels and relative
market standing

Structural moderators
Networks / collaborative density
Flexible organisational roles
Teamwork

Operationally-oriented

responses
Adaptive capacity
Communication
Unconventional problem solving
Resourcefulness/ improvisation
Pragmatic decision-making

Precursors
Anticipation / Monitoring —_ )
Contingency planning )
Slack resources

Outcomes
Improved and sustainable
performance

Strategically-oriented

responses
Strategic opportunity recognition
Innovativeness

Proactivity
Learning




	Slide Number 1

