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Introduction

« This project aims to create a participatory monitoring
framework for assessing social, cultural, and
economic changes in the Beetaloo region of the
Northern Territory.

 The framework emphasizes community involvement
and robust systematic monitoring, building on the
SCE SREBA project findings and recommendations
from the Hydraulic Fracturing Inquiry.

« The project approach includes a review of best
practices In funding, governance, and
Implementation, qguiding effective, community-led
monitoring in the region.

« This framework will support ongoing regional

development while protecting the social, economic,
and cultural
community.

* Project Duration: 2023-24
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Figure 1. Participatory methods for SCE data collection in the Beetaloo
region (2022)
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Figure 2: The ephemeral Lake Woods near Elliott is a place of cultural significance to local Aboriginal people. A few months after this photo was

taken (2022), the Lake partially filled, bringing a rich diversity of bird, terrestrial and aquatic wildlife.
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{ Steps to establishing an ongoing participatory monitoring framework in the Beetaloo region }

Step-1: Establishing the
Need

 Collaborate with communities to set
monitoring goals, align with Aboriginal-
led development, and prioritize
regional needs through consultations
and data review.

Step-6: Indicator
Selection Process

« Should align with goals, be
measurable over time, involve
diverse stakeholders, incorporate
local and Indigenous knowledge,
and establish comparators.

Step-7: Data Collection

Protocol

* Involvement of legal experts and
community representatives to

establish a clear data collection
and storing protocols.
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Step-2: Building Effective
Communication Channels

« A multifaceted communication
strategy, including Indigenous
protocols, community
engagement, culturally diverse
channels, and feedback
mechanisms.

Step-5: Initiating the
Monitoring Process

» Engage local businesses early to
support the monitoring program
with in-kind contributions,
community events, and incentive-
based participation.

Step-8: Data Reporting

» Collaborate with local artists to
create visually engaging and
locally sensitive materials to
communicate monitoring results.

Step-3: Establish Funding
Models

 Early funding, detailed budgeting,
diversified partnerships, public-
private collaboration, and community
contributions in engagement,
resources, and ownership

Step-4: A Good
Governance Structure

« Collaboration and shared
outcome; Aboriginal participation;
Regional decision-making;
Innovative systems;
Representative

Step-9: Accountability
and Evaluation

» Use diversified methods agreed
by the communities of ongoing
evaluation to ensure accountability
of the process.
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